45 Day Check-in and
Preparing for Budget

Development
GO Team Business Meeting #3




Agenda

Continuous Improvement Plan
45 Day Check-in
Climate Survey Data
Georgia Climate Survey
Panorama Equity Survey
Employee Engagement
Review of Strategic Plan and priorities progress
Strategic Plan Updates
Preparing for the Budget Development

Rank Strategic Priorities




Timeline for GO Teams

Fall 2021

GO Team Developed
2021-2025 Strategic
Plan

Summer 2023

School Leadership
completed Needs
Assessment and defined

overarching needs for
SY23-24

August 2023

School Leadership
completed 2023-2024
Continuous
Improvement Plan

Sept. - Dec. 2023

Utilizing current data,
the GO Team will review
& possibly update the
school strategic
priorities and plan

You are HERE

Before Winter Break

GO Team will take
action (vote) on the
school’s strategic plan
and vote on the ranked
strategic plan priorities
for SY24-25 budget
discussions.







' Quarterly CIP Check-in

As part of the Continuous Improvement process, all APS
schools are completing a quarterly check-in for the Continuous
Improvement Plans.

Questions to Consider
* Based on our year long CIP plan, what are the
actions that the school has already completed?

* What data supports the completion of an action
step and success criteria (both implementation and
student achievement)?



‘ Elementary and Middle Schools Quarterly Check-in

Overview
This 30-minute check-in agenda is designed to have focused conversations with the team to check-in on the completion and progression status of
Action Steps.

Directions
Please complete the following chart before attending the Check-in Virtual Meeting.

Goal 1: Literacy

Completed Action Steps Method for Monitoring Implementation Artifact(s) Method for Monitoring Effectiveness
You must complete this section if you are listing an Action You must complete this section if you are listing an Action
Step as complete. Step as complete.
*Please insert a hyper link to the artifact. *Please insert a hyper link to the artifact.
Action Steps in Progress Anticipated Date of Completion Resources/Support/ Personnel Needed

Evaluate and revise pacing guides during PLC meetings  |April 2024

develop and administer and analyze common April 2024
assessments for revised curriculum maps

implement differentiated small groups April 2024 https:/ftinyurl.com/3vOm7isy

targeted EIP push-in supports in under-performing groups|April 2024
(i.e., Hispanic and black) using ESOL teachers

SELT reviews plans and data with SpEd and co-teachers  |[April 2024




| Goal 2: Numeracy

B

Completed Action Steps

Method for Monitoring Implementation
Artifact(s)
You must complete this section if you are listing an Action

Step as complete.
*Please insert a hyper link to the artifact.

Method for Monitoring Effectiveness
You must complete this section if you are listing an Action
Step as complete.
*Please insert a hyper link to the artifact.

Action Steps in Progress

Anticipated Date of Completion

Resources/Support/ Personnel Needed

standard, unit, lesson internalization April 2024 https:/ftinyurl.com/4uvx3rwj
https://tinyurl.com/bdfw3p8v

bi-weekly data meetings April 2024 https:/ftinyurl.com/32jcsfhh

build-on small group implementation to focus on April 2024 https:/ftinyurl.com/3vOm7isy

differentiation

targeted EIP push-in supports in under-performing April 2024

groups (i.e., Hispanic and black) using ESOL teachers

SELT reviews plans and data with SpEd and co-teachers | April 2024

- e

Notes:



Goal 3: Whole Child

Completed Action Steps

Method for Monitoring Implementation
Artifact(s)
You must complete this section if you are listing an Action

Step as complete.
*Please insert a hyper link to the artifact.

Method for Monitoring Effectiveness
You must complete this section if you are listing an Action
Step as complete.
*Please insert a hyper link to the artifact.

training on Second 5tep and SEL strategies for staff

https://tinyurl.com/2st44tzx
https:/ftinyurl.com/59m9nkap
https://tinyurl.com/3vAm7jsy

Six complete referrals at this point

revise school behavior plan to standardize classroom
expectations and interventions

https://tinyurl.com/3feeewt4
https://tinyurl.com/y454skhf

25 kids each Friday for Lion's Den

review and implement behavior plans for SWD and Tier
2-3 students

All students in need of a BIP have a completed
BIP.

Six complete referrals at this point

Action Steps in Progress

Anticipated Date of Completion

Resources/Support/ Personnel Needed

align SEL strategies with IB Approaches to Learning and
imbed within PYP Units of Study

April 2024

Time during PLC and faculty meetings







Cluster School Choose a Survey

(All) v | |ERivers v | |Parent

| Reset Filters |

2023 Georgia Climate Survey Results - E Rivers
Parent

Insfituticnal
Environment

Interpersonal
Relationships

Parent Involvement

Parent

School Safely

Teaching and
Leaming

Comparison to District Average
. Above Dislrict Avg At Disirict Avg

2023
My studenf's insfructional materials are up to date and in good condition ™ m : 0%
My student’s school building is well maintained ** e %
Teachers at my student’s school keep their classreoms clean and crganized ™ 2%
All students are treated fairly at my student's school = m e %
| feel comfortable talking to teachers at my student's school = L
| feel welcome at my student's school = 90% »-3%
My student feels successful at school = “ %o
My student is frequently recognized for good behavior. ™ m %
My student likes school = ® 5%
Staff at my student's school communicates well with parents.= [88% 1%
Teachers at my student's school treat all students with respect.® m & 3%
| am actively involved in activities at my student's school = 889 & 4%
| am involved in the decision making process at my student's school = [G9% -1%%
| attend parentiteacher conferences at my student's school = m 1%
| frequently volunteer fo help on special projects al my student's school = 4%
KMy student feels safe at school ** m ® 2%
My =student feels safe going to and from school *= m %o
My student’s school sets clear rules for behavior ™ m 0%
School rules and procedures at my student's school are fair™ m ® 2%
Scheol rules are consistently enforced at my student's school = m %o
Teachers at my student's school frequently recognize students for good behavior ™ m ® 5%
Teachers at my student’s school have high standards for achievement.* o
Teachers at my student's school promote academic success for all students. ™ 1%
Teachers at my student's school work hard to make sure that students do well = [82% w 4%

W



Cluster School Choose a Survey e

|{AII} - | |E Rivers - | |Pelsnnnel A

[ Reset Filters | Comparison to District Average

B zbove District 2vg [ At District Avg B Below District Avg
2023 Georgia Climate Survey Results - E Rivers
Personnel
2023
Parent Involvement Af this school, parents frequently volunteer to help on special projects. 0 -1%
Parents at my school attend PTA meefings or parentfieacher conferences. _ u 0%
Parents at this scheol frequenily attend schoel aclivities. & 1%
Peer anfl Adult Students at my school demonstrate behaviors that allow teachers to teach, and students to leamn. _ A
retations Students at my school get along well with one another. g e -3
Students at my school get along well with the teachers and other adults. ®%
Students at my school show respect to other studenis regardless of their academic ability. _ ® 3%
Students at my school treat each other with respect. ° 2%
Students at my school treat other studenis fairly regardless of race, ethnicity, or culture. _ a@%
Students at my school would help another student who was being bullied. _ » 5%
Physical Insfructional materials are up to date and in good condition. _ ®-T%
Environment
My school building is well maintained. ® 1%
Teachers at my school keep their classrooms clean and organized. _ 2%
Teachers make an effort to keep the school building and facilities clean. _ ® 1%
E Schoal Safety | feel safe at my school _ . 5%
E | feel safe when entering and leaving my school building. _ -3%
E | have been concerned about my physical safety at school ™ - ® -10%
If | report unsafe or dangerous behaviors, | can be sure the problem will be faken care of. - ® -10%
Some students carry weapons (e.g., guns or knives) at my school ** ® 4%
Staff Connectedness | enjoy working in teams (e.g. grade level, content) at my school. _ D 0%
| feel connected to the teachers at my school. _ 485
IfeellikelamaniTpMantparlufmysmm.- ® 1%
I feel like | fit in among other staff members at my school. _ 2%
I feel supported by other teachers at my school. _ o 7%
| get along well with other staff members at my school. _ 1%
S“tmch.lr_e for All studenis are treated fairly by the adults at my school. - ’. 1%
Feaming Iy =chool promotes academic success for all students. _ » 4%
Teachers at my school frequently recognize studenis for good behavior. _ o 0%
Teachers at my schocl have high standards for achievement. _ » 2%
Teachers at my school treat students fairy regardless of race, ethnicity, or culture. _ o 1%
Teachers at my school work hard fo make sure that studenis do well. _ ® 6%




2023 Georgia Climate Survey Results - E Rivers
Elementary

Adult Social Support
Cultural Acceptance
Peer Social Suppor

School Climate

Elementary

School Safety

Bl Above Listnct Avg [ At Lisinct Avg

Teachers treat me with respect.

Students treat each other well.

| get along with other students.

Good behavior iz noticed af my school.

| feel like | do well in school.

I like school.

My school has clear rules for behavior.

My =chool wants me to do well.

Students in my class behave so that teachers can teach.
There iz an adult at my school who will help me if | need it.
| feel safe at school.

2023
® -5%
® -5%
®-12%
A%

& -10%

L ¥

I—4;T

® 4%
® 7% |

Percent Positive Diffence in Percent
Responses Positive Climate



E. Rivers Elementary School <]

Fall 2022 Panorama Social-Emotional Learning: Adult Measures, Teacher Survey PANORAMA
Summary
Topic Description Results Comparison

CI.Iltl.l:l Awareness and Action (Adult 62% 62%  Atlanta Public Schools

How well a school supports staff and faculty in learning about,
discussing, and confronting issues of race, ethnicity, and culture.

Cultural Awareness and Action (Student .
Focus) 63% 65% Atlanta Public Schools

How well a school supports students in learning about,
discussing, and confronting issues of race, ethnicity, and culture.

ucating All Students
Ed 9 82% 76%  Atlanta Public Schools
Faculty perceptions of their readiness to fully support all learners.

onal rming ut qullty 40% 47% Atlanta Public Schools
Perceptions of the guantity and guality of eqguity-focused

professional learning opportunities available to faculty and staff.

48 responses




‘—  E. Rivers Elementary School

Fall 2022 Family-S5chool Relationships Survey- Fall 2022, Family Survey PANORAMA
Summary
Topic Description Results Comparison

1 & 2-Way Communication

85% 81% Atlanta Public Schools

Collaborate with Community

85% TB%  Atlanta Public Schools

Collaborate with Families

78% T4% Atlanta Public Schools

Family Wellness

82% F9%, Atlanta Public Schools

Shared Power

83% T4%  Atlanta Public Schools

Strategic Family Engagement

90% B0%  Atlanta Public Schools

Support Student Success

85% T8% Atlanta Public Schools

Warm and Welcoming Environments

96% 849%  Atlanta Public Schools

71 responses



EMPLOYEE ENGAGEMENT REPORT | ATLANTA PUBLIC SCHOOLS SPRING 2023 EMPLOYEE ENGAGEMENT SURVEY

DIRECT | WALLER, JOHN WESLEY | ALL - ALL | APR 10, 2023 - APR 24, 2023

Mean Percentile Rank - Industry -

Engagement Mean Change Education - K-12 Respondents Engagement Index
-
’ Engaged: 48% Mot Engaged: *
4.04 0.09 - 63 Actively Disengaged: *
|
P Mean Percentile :
Frequency Distribution Mean Percentile
Current Mean Change Last Mean Rank - Industry - -
H1E2 3H4E5 Education - K-12 Rank - Gallup Overall

Q00: On a five-point scale, where 5 means extremely

satisfied and 1 means extremely dissatisfied, how - 0.1 366 1:2% Z.6% 3:259% 4.39% 5:24% - -

: A m ]
satisfied are you with your school as a place to work?
Q01: | know what is expected of me at work. - 0.14 440 1:0% 2:0% 3:11% 4:24% S:65% - -
|

Q02: | have the matenals and equipment | need to do 1:3% 8% 3:11% 4-26% 5:53%

my work right. - 0.00 4.21 (C . - -

Q03: At work, | have the opportunity to do what | do 1-2% 7-B% 3-18% 4-9T% 5-47%

best every day. - 017 3.94 (L] ] - -

Q04: In the last seven days, | have received 111% 2-19% 3:11% 4:26% 5-32%

+ : : : : :

recognition or praise for doing good work. - T +0.28 3.20 I - -

Q05: My manager, or someone at work, seems to 1-2% 2-B% 3-11% 4-32% 5-49%

care about me as a person. - 0.02 419 I - -

Q06: There is someone at work who encourages my 138 5% 3:72% 4-30% 5-40%

development. - 0.08 390 [ ] | - -

. i 1:8% 2:8% 3:25% 4:29% 5:30%

QO07: At work, my opinions seem to count. - -0.03 368 - -

(108: The mission or purpose of my school makes me 1-2% 2-8% 3-14% 4-40% 5-37%

feel my job is important. - 0.1% 387 I - -

Q09: My coworkers are committed to doing quality 1-0% 6% 3-13% 4-49% 5-32%

work. - 0.06 4.00 Bl - -

. ; 1:8% 2:13% 2:10% 4:23% 5:47%

Q10: | have a best friend at work. 387 1 +0.26 361 69 5T

Q11: In the last six months, someone at work has 1-5% 7-29% 3-16% 4-39% 5-39%

talked to me about my progress. - V020 425 m | - -

Q12: This last year, | have had opportunities at work - 0.07 417 1-3% -5 3-11% 4-39% 5-50% - -

to leam and grow.




GO Team Discussion:
Data Protocol

* \What do you notice?

* What are your wonderings?

*\What additional questions do
you have?






Strategic PI
E. Rivers Elementary School (North Atlanta Cluster) 2023-24 Strategic Plan

District Mission & Vision Cluster Mission & Vision School Mission & Vision

> : e _ i - ~ Ve
" With a caring culture of equiy, rust and collaboration, every | | T0 implement1B with depth and fdelity in D | By providing a rigorous, inquiry-based education, the E. Rivers'
student will graduate ready for college, career, and life. I DT BT T I 2L I (BB B Ll family develops confident, engaged leamers, inspiring them to

graduate ready for college and career. be respectful & compassionate citizens of the world
A high-performing school district where students love to . ) .
learn, educators inspire, families engage, and the community A high-performing cluster where students, educators and families To build acceptance and confidence through collaboration and
frusts the system work together to create a better and more peaceful world through | inquiry where all students thrive in a respectful environment
A\ Vi \ intercultural understanding and respect. ) .
Signature Program: International Baccalaureate
School Priorities School Strategies Key Performance
Measures

14 Provide remediation and acceleration as indicated by data (i.e., in classrooms & during WIN block)
1B. Implement O-G methodology wsing Fundations resources through third grade
1. Improve student mastery of academic content 1C. Administer MAP as growth measure and progress monitoring tool - o
1D. Use district-provided materials and scope and sequence for reading and writing and Envision and state resources for math + Increase % of
1E use small-group instruction to provide differentiated tasks
2. Provide rigor to all students 1F. Provide for low teacher-student rafios students scoring at
24 Implement IE framework through aligned units of inguiry that are rigorous, real-world interdisciplinary projects and units Proficient or
2E. Uilize flexible leaming tools, technology integration, and targeted instruction fo personalize learning

3. Extend focus on bi-literacy through the 2C. Implement WIN block using HMH programs & Edgenuity for intervention and talent development for enrichment Distinguished in
LT P 715 ) [0 2o LT TRt e 2D. Administrator/coaching walkthroughs and feedback on rigor and relevance Reading/ELA and
Academic and world languages program 2E-—review and implement new math standards ) N
Program 2F. Intentional focus on student reading levels and use of resources and text at appropriate level of challenge Math in Milestones

2G. Implement RTI process to ensure students receive supporiive insiruction

34 Expand and support of DL| program (to include for support and push-in personnel and through monitoring and curriculum + Increase the % of

development)
students who meet or
exceed typical growth
44, Provide targeted professional leaming opporfunities focused on 1B, DL, gified endorsements, GA Standards, OG, and data on MAP Reading &
4. Build teacher capacity in literacy and math LR Math

4B. Rely on districi-level specialists fo assist during planning and Professional Leaming Days
4C. Increase the number of teachers with gifted and/er ESOL endorsements

5. Expand teacher collaboration opportunities 4D. Fund Master Teacher and 1B Coordinator to provide job-embedded coaching & support « Increase % of English
5A. Implement intentional vertical and horizontal alignment collaboration opportunities (PLCs, Strategy Shares, and Tuesdays)
Talent 6. Retain and develop highly qualified teachers SB. Allow for 90 minutes of comman planning weekly in master schedule Learner students
Management and staff for traditional, DLI, and support classes BA. Adhere to disfrict timelines and protocols for hiring practices moving performance
6B. Host student teachers when possible band ACCESS
6C. Expand and sfipend teacher leadership opportunities ands on
annually
TA. Prowide ime in summer for teachers to revise |B unit planners
. 7B. Provide teacher training on PYP and IB Standards & Practices +  =70% of students will
0 7. Build systems, resources to support Cluster 7C. Utilize Visible Thinking strategies to teach for understanding 7= strengthen IB implementation meet or exceed

Plan and IB PYP implementation

U

TD. Revise cumiculum maps to align with district TESOUICEs and |

7E. Embed SEL strategies into PYP unit plans using 1B termino targeted Lexile level
[i.e, =than 650 (Third

Grade), 750 (Fourth

Systems &
Resources

@ 84, | Implement SociallEmotional Leamning and develop communication/ leadership sltis of staff and students
2E. Incentivize positive student behavior and attendance

00

ere . - 5C. Embrace Restorative Practices for student mediation Grade), 850 (Fifth
‘. ek O3 1 DO and_ll_lcluswe SR ENE T 94 Build community awareness, knowdedge and support of IE and other instructional initiatives and share through parent workshops ) (
students, staff, and families. O and communication toois Grade) on the GMA]
Culture 9B. Provide translation and support services for ESOL families
9. Inform and engage the entire school community 9C. Utilize weekly communication systems to inform parents and stakeholders
9D. Fund part-time, bilingual parent liaison 18

9E. Uilize parent conferences to share student data and build po;Ltiwe parent-teacher relationships




ACtiVit & GO TEAM DISCUSSION: Review the priorities and goals in your
y strategic plan and reflect on if the expected progress is being made.

These guiding questions will help you determine what, if any, updates

D I Scu SS [ On are needed for your school’s strategic plan.

What progress has been made
towards the priorities identified in
our Strategic Plan? What
evidence/data do we have?

Based upon available data, are
there any other adjustments we
need to make to the Strategic
Plan?




Updates to the Strategic Plan

E. Rivers Elementary School (North Atlanta Cluster) 2023-24 Strategic Plan

District Mission & Vision Cluster Mission & Vision School Mission & Vision

Y /" Toimplement IB with depth and fidelity ir

With a caring culture of equity, trust and collaboration, every By providing a rigorous, inquiry-based education, the E. Rivers’

student will graduate ready for callege, career, and life. (LT, (ST AT 1B ETIG | B0 ST PR B THO UL family develops confident, engaged learners, inspiring them to
graduate ready for college and career. be respectiul & compassionate citizens of the world

A high-performing school district where students love to ) ) »

learn, educators inspire, families engage, and the community A high-performing cluster where students, educators and families To build acceptance and confidence through collaboration and
T i s work together to create a better and more peaceful world through | inquiry where all students thrive in a respectful environment
o S \ intercultural understanding and respect. J N
Signature Program: International Baccalaureate
School Priorities School Strategies Key Performance
Measures

14 Provide remediation and acceleration as indicated by data (i e, in classrooms & during WIN block)
1B. Implement O-G methodology using Fundations resources through third grade
1C. Administer MAP as growth measure and progress monitoring tool

1. Improve student mastery of Hteracy-and-math ID. Inplerentiucy Calkine-Use district-provided materials and scope and sequence for reading and wriing and Envision and state
academic content resources GraatMirds Eurskafor math + Increase % of
1E wse small-group instruction to provide differentiated tasks students scoring at
- - 1F. Provide for low teacher-student rafios X
2. Provide rigor to all students 24 Implement IB framework through aligned units of inguiry that are rigorous, real-world interdisciplinary projects and units Proficient or
2E. Utilize flexible learing tools, technolegy integration, and targeted instruction fo persenalize learning Distinguished in
3. Extend focus on bi-literacy through the 2C. Implement WIN block using HMH programs & Edgenuity for intervention and talent development for enrichment Readina/ELA and
Academic implementation of dual language immersion gg M""“'m""ﬁm""ﬂ T BRI LD EEES S imolement sth st Meah l'ngM'I an
and world languages program AR T HEAIRH G il Sind st Bass guides. sevewlandimple merdyenw|ialistandars ath in Milestones
Program guages prog 2F. Intenhona] ﬂ:n:us on student readlng Ie\rels and use ul ESOUNCES arl:l text at appropriate level of challenge

2G. Reviss 35T process—and parsennsllmplement RTI process to ensure students receive supportive insfruction
34, Expand and suppert of DLI program (te include for support and push-in persennel and through monitoring and curriculum * |ncrease the % of

development) students who meet or

exceed typical growth
4A. Prowide targeted professional leaming opportunities focused on 1B, DLI, gified endersements, GA Standards, OG, and data

analysis Eurskar LG Usils-of Study on MAP Reading &
4. Build teacher capacity in literacy and math 4B _Fund School Bucinass Manager 3 i i i i etudante _and develop-talen Math
4B, Rely on dlStI’lI:I Ievel specmllsts Io assnst durlng plannmg and Prufesslonzl Leamlng Days
5. Expand teacher collaboration opportunities 4C. Increase the numier of teachers with gified and/or ESOL endorsements R
:> 4D Fund Master Teacher and 1B Coordinator to provide job-smbedded coaching & support + Increase % of English
- - - 5A. Implement intentional vertical and horizontal alignment collaboration oppertunities (PLCs, Strategy Shares, and Tuesdays)
Talent 6. Retain and de":E_IOD highly qualified teachers 58. Allow for 90 minutes of common planning weekly in master schedule Lear_ner students
Management and staff for traditional, DLI, and support classes 64, Adhere to district timelines and protocols for hiring practices moving performance
6B. Host student teachers when possible bands on ACCESS
6C. Expand and sfipend teacher leadership opportunities
B £ annually
TA. Provide time in summer for teachers to revise |B unit planners
. TE. Provide teacher fraining on PYP and IE Standards & Practices +  =70% of students will
0 7. Build systems, resources to support Cluster 7C. Utiiize Visible Thinking strategies to teach for understanding and strengthen |B implementation

Plan and IB PYP implementation meet or exceed

TD. Revise curmiculum maps to align with district resources and IB units

U
iL

Systems & 7E. Embed SEL strategies into PYP unit plans using IB terminology targeted Lexile level
Resources — i = i
A 1t Secial/Emofional L ing and develop communication/ leadership skills of staff and students [I € than 650 {Thll’d
— - T 8B. Incentivize posifive student behavior and attendance Grade) 750 (Fourth
8. Foster a positive and inclusiveinformed-and 3C. Embrace Restorative Practices for student mediation Grade). a50 (Flﬂh

. engaged-school culture for students, staff, and

families

94, Build community awareness, knowledge and support of IB and other instructional initiatives {5 Unisof StudyDil-and share
through parent workshops and communication tools

9B. Provide translation and support services for ESOL families

9C. Utilize weekly communication systems to inform parents and stakeholders

9D. Fund part-time, bilingual parent iaison

9E. Utilize parent conferences to share student data and build positive parent-teacher relationships

Grade) on the GMA]

U

Culture

&

9, Inform and engage the entire school community




' Action on the Updated Strategic
Plan

The GO Team needs to TAKE ACTION (vote) on
Its updated Strategic Plan. After the motion
and a second, the GO Team may have
additional discussion. Once discussion is
concluded, the GO Team will vote.







Discussion

Strategic Plan Priority Ranking

N



Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

Higher

1. Improve student mastery of academic content

2. Build teacher capacity in literacy and math

3. Foster a positive and inclusive school culture for students, staff,
and families

4. Provide rigor to all students

5. Retain and develop highly qualified teachers and staff for

traditional, DLI, and support classes

6. Expand teacher collaboration opportunities

7. Build systems, resources to support Cluster Plan to include IB

implementation

8. Extend focus on bi-literacy through the implementation of dual

immersion language and world language program

v 9. Inform and engage the entire school community

Lower




' Action on the
Strategic Plan Priorities

The GO Team needs to TAKE ACTION (vote) on
Its ranked Strategic Plan Priorities. After the
motion and a second, the GO Team may have
additional discussion. Once discussion is
concluded, the GO Team will vote.




Where we’re going

At our next meeting we will begin the
discussion of the 2024-2025 budget.

Let me or the Chair know of any additional
information you need for our future discussion.




Thank you




	Slide 1: 45 Day Check-in and Preparing for Budget Development
	Slide 2: Agenda
	Slide 3: Timeline for GO Teams
	Slide 4: Continuous Improvement Plan
	Slide 5: Quarterly CIP Check-in
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Data Discussion
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16: GO Team Discussion: Data Protocol
	Slide 17: Strategic Plan Progress
	Slide 18: Our Strategic Plan
	Slide 19: Activity & Discussion
	Slide 20
	Slide 21: Action on the Updated Strategic Plan
	Slide 22: Preparing for Budget Development
	Slide 23
	Slide 24
	Slide 25: Action on the Strategic Plan Priorities
	Slide 26: Where we’re going
	Slide 27: Thank you

